
 

xi 
 

DAFTAR ISI 

ABSTRAK .............................................................................................................. i 

ABSTRACT ........................................................................................................... ii 

LEMBAR PERNYATAAN KARYA SENDIRI ................................................. iii 

LEMBAR PERSETUJUAN ................................................................................ iv 

LEMBAR PENGESAHAN ................................................................................... v 

PEDOMAN PENGGUNAAN SKRIPSI ............................................................ vi 

KATA PENGANTAR .......................................................................................... vii 

DAFTAR ISI ......................................................................................................... xi 

DAFTAR TABEL ............................................................................................... xiv 

DAFTAR GAMBAR ............................................................................................ xv 

DAFTAR LAMPIRAN ...................................................................................... xvi 

PEDOMAN TRANSLITERASI ...................................................................... xvii 

BAB I PENDAHULUAN ....................................................................................... 1 

A. Latar Belakang Penelitian ............................................................................ 1 

B. Rumusan Masalah ........................................................................................ 5 

C. Tujuan Penelitian .......................................................................................... 6 

D. Manfaat Penelitian........................................................................................ 7 

E. Kerangka Berpikir ........................................................................................ 8 

F. Hasil Penelitian Terdahulu ......................................................................... 11 

BAB II TINJAUAN PUSTAKA .......................................................................... 16 

A. Strategi Kepala Madrasah .......................................................................... 16 

1. Pengertian Strategi ................................................................................. 16 

2. Pengertian Kepala Madrasah  ................................................................ 19 

3. Peran dan Fungsi Kepala Madrasah  ..................................................... 22 

4. Strategi Kepala Madrasah dalam Pendidikan  ....................................... 26 

5. Indikator Strategi Kepala Madrasah ...................................................... 28 

B. Era Digital dalam Pendidikan .................................................................... 37 

1. Pengertian Era Digital ........................................................................... 37  

2. Karakteristik Era Digital ........................................................................ 37  

3. Perkembangan Teknologi dalam Pendidikan......................................... 39  



 

xii 
 

4. Dampak Era Digital Terhadap Pendidikan ............................................ 40  

5. Tantangan Pendidikan di Era Digital ..................................................... 40 

C. Kompentensi Guru di Digital ..................................................................... 42 

1. Pengertian Guru ..................................................................................... 42 

2. Pengertian Kompetensi Guru ................................................................ 43 

3. Jenis-Jenis Kompetensi Guru ................................................................ 43  

4. Pengertian Kompetensi Guru di Era Digital .......................................... 45 

5. Model Kompetensi Digital .................................................................... 46 

6. Indikator Kompetensi Guru di Era Digital ............................................ 50 

BAB III METODOLOGI PENELITIAN .......................................................... 52 

A. Pendekatan dan Metode Penelitian ............................................................ 52 

1. Pendekatan Penelitian .......................................................................... 52 

2. Metode Penelitian ................................................................................. 53 

B. Jenis dan Sumber Data ............................................................................... 54 

1. Sumber Data Primer ............................................................................. 54 

2. Sumber Data Sekunder ......................................................................... 55 

C. Teknik Pengumpulan Data ......................................................................... 56 

1. Wawancara ........................................................................................... 56 

2. Observasi .............................................................................................. 57 

3. Dokumentasi ......................................................................................... 57 

D. Teknik Analisis Data .................................................................................. 58 

1. Data Reduction (Reduksi Data) ........................................................... 58 

2. Data Display (Penyajian Data) ............................................................ 58 

3. Conclusion Drawing and Verification (Penarikan Kesimpulan dan 

Verifikasi) ............................................................................................. 59 

E. Uji Keabsahan Data .................................................................................... 59 

1. Triangulasi Sumber .............................................................................. 60 

2. Triangulasi Teknik ................................................................................ 61 

3. Triangulasi Waktu ................................................................................. 62  

F. Tempat dan Waktu Penelitian ..................................................................... 62 

1. Tempat Penelitian ................................................................................. 62 



 

xiii 
 

2. Waktu Penelitian ................................................................................... 63 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN .................................... 64 

A. Deskripsi Data ............................................................................................ 64 

1. Profil Madrasah Tsanawiyah Negeri 06 Sumedang............................... 64 

2. Sejarah Berdirinya Madrasah Tsanawiyah Negeri 06 Sumedang .......... 66 

3. Visi, Misi, dan Tujuan Madrasah ........................................................... 68 

4. Sarana dan Prasarana Madrasah ............................................................ 70 

5. Keadaan Peserta Didik, Pendidik, dan Tenaga Kependidikan ............... 72 

6. Struktur Organisasi Madrasah ............................................................... 75 

B. Temuan Hasil Penelitian ............................................................................ 77 

1. Strategi Kepala Madrasah Tsanawiyah Negeri 06 Sumedang dalam 

Meningkatkan Kompetensi Guru di Era Digital .................................. 79  

2. Program Kepala Madrasah dalam Meningkatkan Kompetensi Digital 

Guru di Madrasah Tsanawiyah Negeri 06 Sumedang.......................... 94 

3. Faktor Pendukung dan Penghambat dalam Meningkatkan Kompetensi 

Guru di Era Digital di Madrasah Tsanawiyah Negeri 06 Sumedang .104 

C. Pembahasan Hasil Penelitian ................................................................... 108 

1. Analisis Strategi Kepala Madrasah Tsanawiyah Negeri 06 Sumedang 

dalam Meningkatkan Kompetensi Guru di Era Digital ...................... 108 

2. Analisis Program Kepala Madrasah dalam Meningkatkan Kompetensi 

Digital Guru di Madrasah Tsanawiyah Negeri 06 Sumedang ........... 111 

3. Analisis Faktor Pendukung dan Penghambat dalam Meningkatkan 

Kompetensi Guru di Era Digital di Madrasah Tsanawiyah Negeri 06 

Sumedang ........................................................................................... 116 

BAB V PENUTUP .............................................................................................. 121 

A. Kesimpulan .............................................................................................. 121 

B. Saran ......................................................................................................... 122 

DAFTAR PUSTAKA.......................................................................................... 126 

LAMPIRAN 

RIWAYAT HIDUP 

 



 

xiv 
 

DAFTAR TABEL 

Tabel 1.1 Hasil Penelitian Terdahulu ..................................................................... 11 

Tabel 3.1 Jadwal Pelaksanaan Penelitian ............................................................... 63 

Tabel 4.1 Perjalanan Sejarah MTsN 06 Sumedang ................................................ 67 

Tabel 4.2 Data Sarana dan Prasarana MTsN 06 Sumedang ................................... 71 

Tabel 4.3 Keadaan Peserta Didik Berdasarkan Jenis Kelamin .............................. 73 

Tabel 4.4 Keadaan Peserta Didik Berdasarkan Usia .............................................. 73 

Tabel 4.5 Data Pendidik Berdasarkan Status Kepegawaian ................................... 74 

Tabel 4.6 Data Pendidik Berdasarkan Kualifikasi Akademik ................................ 74 

Tabel 4.7 Data Tenaga Kependidikan Berdasarkan Status Kepegawaian .............. 75 

Tabel 4.8 Jabatan Struktural MTsN 06 Sumedang ................................................. 76 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



 

xv 
 

DAFTAR GAMBAR 

Gambar 1.1 Kerangka Berpikir .............................................................................. 10 

Gambar 4.1 Struktur Organisasi MTsN 06 Sumedang ........................................... 76 

Gambar 4.2 Dashboard EMIS MTsN 06 Sumedang ............................................. 91 

Gambar 4.3 Dashboard Rapor Digital Madrasah (RDM) MTsN 06 Sumedang .... 92 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 



 

xvi 
 

DAFTAR LAMPIRAN 

 

Lampiran 1 Surat Keputusan Bimbingan Skripsi 

Lampiran 2 Surat Permohonan Izin Penelitian 

Lampiran 3 Surat Balasan dari Madrasah 

Lampiran 4 Dokumentasi Perangkat dan Kegiatan Madrasah 

Lampiran 5 Dokumentasi Penelitian 

Lampiran 6 Pedoman Wawancara 

Lampiran 7 Pedoman Observasi 

Lampiran 8 Bukti Bimbingan Skripsi 

 


