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Education in Islamic boarding schools is not only oriented towards the mastery of
religious knowledge, but also towards the formation of character, discipline, and
independence of santri. This research is motivated by the importance of the role of
administrators as the implementers of the Santri Activity Program at Al-Hikam
Limbangan Garut Islamic Boarding School. Administrators have the responsibility to
plan, implement, supervise, and evaluate all santri activities in the academic, religious,
and disciplinary fields.

The purpose of this study is to determine the role of administrators in planning,
implementation, as well as supervision and evaluation of santri activities at Al-Hikam
Limbangan Garut Islamic Boarding School. The research approach used is qualitative
research and the method used is descriptive qualitative. Data were collected through
interviews, observation, and documentation, then analyzed using data reduction, data
presentation, and conclusion drawing.

The results of the study show that the role of administrators at Al-Hikam
Limbangan Garut Islamic Boarding School is carried out through three main stages. First,
planning in the form of preparing work programs and dividing administrative divisions.
Second, implementing the role as a role model Uswatun Hasanah, motivator, mentor, and
facilitator of santri activities. Third, supervision and evaluation through an attendance
system, the implementation of educational sanctions ta’zir, and evaluation meetings with
the Kyai.The forms of activities include daily, weekly, monthly, and annual activities
such as studying kitab kuning, congregational prayers, muhadhoroh, sholawat badar,
extracurricular activities, and AKDAM.Supporting factors include the pesantren culture,
guidance from the Kyai, and the solidarity of the administrators, while inhibiting factors
include limited resources, differences in the level of santri discipline, and the busy
schedule of the administrators.
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